
Pastor’s page: Happy Fourth Anniversary Pope Francis! 

“Do not judge lest you be judged… For the measure you measure with will be measured back to you.” 

Four years ago this month, 2013, Pope Francis was elected by the world’s Cardinals. It became clear 
rather quickly by his words and more importantly his actions, that Jorge Mario Bergoglio was happy in 
his own skin and would be his own man as the universal pastor of the Catholic Church. The first Jesuit 
pope and the first South American, he has brought a different perspective that has had tremendous 
impact on the pastoral work of the church. 

Pope Francis was elected on a reform ballot. Before the conclave, the Cardinals had made clear in 
meetings that they were looking for a man who would begin the long-term process of restructuring 
the offices of the Vatican, deal with the scandal of clergy sexual abuse, and reform the Vatican bank. 

They had suggested that the new pope form a small consultative group of Cardinals representing 
various points of the globe. Pope Francis formed this group of cardinal advisors in September 2013. 
They are referred to as the Group of Nine or C9; and play a significant role in his collaborative 
leadership style of the universal church. These Cardinals give counsel, offer suggestions and make 
proposals regularly with the Holy Father. They have met 14 times. Each meeting lasts three days and 
the Pope is present for most of the time. In addition, Pope Francis consults with individual members 
throughout the year. 

At the core of his reforms, pastoral revolution of the church is central. Famously, Pope Francis has said 
that he wants bishops and priests who “smell like the sheep.” This metaphor makes clear that the 
heart of the shepherd is one of compassion. Priests are to live in solidarity with their people to such a 
degree that they become one with them. Their hopes and dreams, their fears and concerns are the 
same hopes and dreams and fears of the shepherd. The good shepherd lays down his life for his 
people, following the example of Christ. “Do not judge, lest you be judged….Be merciful as your 
heavenly Father is merciful.” Good shepherd does not coerce or compel. Rather the good Shepherd 
listens with love and mercy, ready to serve the needs of God’s holy people. He is a man of the Holy 
Spirit, trying to discern in community what the will of God is. 

Legal justice is not central, Pope Francis asserts. Mercy is central. Pope Francis is choosing bishops 
who walk with God’s people. Shepherds whose shoes are dusty and whose hearts bleed for the poor 
and those on the periphery. To illustrate this, Francis has chosen certain cities around the world that 
have a population of disadvantaged and impoverished people, to appoint Cardinals for the first time 
as their shepherd. For the first time in their history, Newark, New Jersey has received a Bishop who is 
also a Cardinal – Joseph Tobin, a Redemptorist priest.  

Pope Francis has also spoken of the church as a field hospital. He has explained this metaphor as 
indicating that the first thing a medic does at a scene of deathly illness is put a tourniquet on the 
bleeding wound. The role of the church in the world is seen then as one of healing and emergency 
medical attention to the injured. The church and especially its leaders, must be one heart with the 
wounded. The people of the world are suffering greatly. The Eucharist is our medicine for the soul. It 
should never be used as a weapon. 

Pope Francis has attacked the clergy for their self-importance and authoritarianism, their rigidity and 
lack of joy. He has called the ordained to abandon all manner of power and privilege. Instead of 



turning their backs on their people, the shepherds of the church are to represent Christ who looks 
them in the eye and holds them in his loving embrace. Clericalism, the sin of thinking that the 
ordained are better than or holier than the laity, has been denounced by the Holy Father. 

The church, says Pope Francis, is always to be in dialogue with people; and not in censure and 
excommunication. The church is to pay attention to people’s real situations, their limited capacities 
and their limited choices, and stand in solidarity with the oppressed. Not everyone can be a Mother 
Theresa. We can only be what God gives us the grace to be. Clergy, says Pope Francis, are not to 
replace consciences but called to assist people in the formation of their own consciences (Amoris 
Laetitia). 

Happy fourth anniversary Pope Francis! Ad multos annos. 

Peace, Father Bruce 


